Transport Futures East Sussex

(members of Eastbourne Eco Action Network – EEAN; Hastings Sustainable Transport Forum)

9 Mayfield Place, Eastbourne

East Sussex.BN22 8XJ

0795 1084436/01323 646866

26th June 2021

BUS SERVICE IMPROVEMENT PLAN – BSIP – FOR DISCUSSION.
Local Bus Operators: Stagecoach, Brighton and Hove Buses, Compass Bus, Cuckmere Buses, Seaford and District. (Big Lemon – Brighton; Arriva – West Kent).
A. SERVICE IMPROVEMENTS - situation as envisaged by ESCC at April 2020 PRE-BSIP:
In April 2020, East Sussex County Council was awarded £265,000 by the Department for Transport for bus service improvements in the county. Recommendations at the time were as follows relating to Stagecoach routes as below and assumed to be adopted by ESCC:

2  Hastings to Ashford via Conquest Hospital, Westfield, Brede, Broad Oak, Northiam, Newenden, Rolvenden, Tenterden. Restoring hourly service (currently two hourly)
3  Eastbourne – Meads (extra evening service)

5/5a Eastbourne – Bridgmere – Sovereign Harbour (extra Sunday service)

23  Hastings town centre to Conquest Hospital serving eastern town -  more  journeys
26/26A   Hastings Station/St Leonards to Conquest Hospital – more evening services

28 Hastings Station, West Hill, St Helens, Crematorium, Conquest Hospital. Clockface departures needed and extra evening services. Accessibility to West Hill would be improved if the West Hill Lift restoration included a year round service and ran later into the evening. It should be seen as a useful addition to public transport options and we understand will be able to accommodate cycles.  

54  Eastbourne – Polegate - Hailsham – Lower Dicker – Golden Cross – Uckfield, restored Sunday service

98  Hastings – Pebsham – Sidley – Ninfield – Boreham Street – Hermonceux – Hailshham – Polegate – Eastbourne (Not Sundays). Short workings operate between Bexhill and the Conquest Hospital via Pebsham, Sidley, then Link Road to Hollington. Extra Sunday evening service Bexhill – Sidley Hastings. One later evening service Hastings – Eastbourne.
304/5  Hastings – Hollington – Telham – Battle – John’s Cross – Robertsbridge -  Hurst Green – Hawkhurst - (Tunbridge Wells as 254 serving Flimwell – Ticehurst – Wadhurst). Restored Sunday Service
Confirmation of the above planned service improvements and their eventual implementation would be welcome.
BETTER BUS SERVICES  – LESS TRAFFIC - IMPROVED WALKING AND CYCLING ENVIRONMENTS – HEALTHIER POPULATION – MORE SPACES FOR NATURE, ECONOMIC ACTIVITY, HOUSING, LEISURE.
B. ADDITIONAL IMPROVEMENTS -  Suggestions. 

These include many routes with a rural characteristic that would improve accessibility to services for those in smaller towns and villages, supporting local economies and also linking residents with our larger towns and their range of services and amenities. Bus priority measures in the urban leg of a route would greatly increase reliability, journey times and consequently attractiveness of the bus.
(See CPRE Report ‘Every village, every hour – a comprehensive bus network for rural England’ March 2021 ) 
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Improved/new services could usefully include (numbers refer to current route operators): 

2 Later service outward Hastings – Tenterden

3 Eastbourne – Meads: late evening service 

5/5A Covers wide geographical area: possible justification for rationalising route which is complex and indirect. A simpified route missing the Hampden Park loop would make journey times more attractive while the HP section could have a discrete service. Hold ups at the Hampden Park level crossing should diminish with increased ridership on bus/train and active travel measures.
11X Between Brighton, Rottingdean, Peacehaven, Newhaven, Beddingham, Charleston Farmhouse, Middle Farm, Berwick, Drusillas, Polegate, Eastbourne District General Hospital, Eastbourne. A Sunday/Bank Holiday service ran ‘two hourly’ in 2019 using the A27 to access visitor attractions and villages below the slopes of the Downs. Hoping for restoration of this service which could be a forerunner of a more regular service with a variant directly through to Falmer (Universities/Sports venue) and Brighton.
New Cuckmere Valley Service Hailsham, Lower Dicker, Upper Dicker, Berwick Station, Alfriston Cross, Litlington, Exceat, Seaford Station. Could link with 51 and  54 passengers.
12/13Consider a 12C/13C service – ‘C’ indicating a cycle carrying bus – perhaps hourly.
51 Later evening services and investigate attractiveness of a night bus for young people. 

51 K/231 (K for Kipling) New hourly service, Hawkhurst – Eastbourne via Hurst Green, Etchingham (station), Burwash (Bateman’s), Heathfield, Horam, Hellingly, Hailsham, Polegate, Eastbourne. Return service: investigate stabling arrangement with Tesco/Waitrose at Hawkhurst. 
231 (Etchingham Station – Heathfield section now 51K). 231 now Heathfield, Cross-in-Hand, Blackboys, Framfield, Uckfield (station).

54 Between Uckfield and Eastbourne via Hailsham, Dittons, Polegate, DGH Hospital, Eastbourne. Later evening services 
98 It’s a long route that wouldn’t be viable as an ‘end to end’ journey option. A discrete Hastings – Pebsham – Bexhill service could be subtracted from the route to give a better journey time to Sidley and Ninfield, then resuming route between there and Hailsham/Eastbourne. Pebsham would benefit from better reliability with a new Sidley – Bexhill – Hastings variant.  Planners should be mindful of north west Bexhill developments and expanding developments in the Hailsham/Polegate area. The service benefits from installed bus lanes on the A259 between Hastings and Bexhill (phase 1). Phase 2 to be installed in same envelope. 
*Bus priority measures between Hailsham, Polegate and Eastbourne, and Stone Cross/N Langney/ St Anthony’s Avenue, Seaside would further increase reliability and timings on the east west and north south routes to Eastbourne increasing the attractiveness of the bus.  
98/99 Eastbourne, Little Common, Bexhill, St Leonards, Hastings: move to four buses and hour Monday to Saturday; 2ph on Sundays/Bank holidays. Available connection between these two routes at the Devonshire Road stops would help residents of Pebsham.
100 Conquest Hospital, Hastings (station), Icklesham, Winchelsea, Rye (station). Later evening services 7/7 and combined outward/return rail/bus ticket option.

123 Lewes, Kingston, Rodmell, Newhaven. 7/7 service required with an evening component – cycle carrying capacity would help
167 Lewes, Ditchling, Hassocks – 7/7 service with more regular clockface departures and evening additions. Cycle carrying capacity would help. 

304/5 Hastings, Telham, Battle, Roberstbridge, Hurst Green, Hawkhurst, Wadhurst, Tunbridge Wells, Welcome return of Sunday service – hopeful of a later evening service 7/7 and exploration of a night bus for the young.
312 Tenterden, Smallhythe, Wittersham, Iden, Playden,  Rye Station, Rye Harbour. Later evening service and new Sunday/Bank Holiday service. Could be complemented by a foot/cycle ferry at weekends and in school holidays: this could alleviate congestion on the Camber road by offering a train/bus access to Camber. Consider a cycle carrying bus.
New Route Possibility: Between the District General Hospital on Kings Drive and Cross Levels Way, between the hospital and the Sussex Downs College campus, there exists an opportunity for a ‘buses only’ route with a ‘bus gate’ to connect destinations between Eastbourne and Hampden Park Sainsbury’s, Morrisons and Aldi, North Langney and Stone Cross. This should be explored.
MARKETING 1.

MANY OF THESE ROUTES COULD AND ALREADY DO PROVIDE ACCESS TO SERVICES AND EMPLOYMENT FOR THOSE IN TOWN AND COUNTRY AND FOR PEOPLE OF ALL AGES. THEY ALSO OFFER UNRIVALLED VIEWS OF THE WONDERFULLY CONTRASTING SOUTH DOWNS NATIONAL PARK, THE HIGH WEALD AREA OF OUTSTANDING NATURAL BEAUTY, AND COUNTLESS HERITAGE ASSETS. THEY OFFER ‘CAR FREE’ JOURNEYS TO A SUSTAINABLE FUTURE AND SHOULD BE OF A QUALITY AND COMPREHENSIVENESS TO OFFER A GOOD, AFFORDABLE EXPERIENCE TO THE YOUNG. 
THE ROUTES COULD BE BETTER DESCRIBED IN WELL DESIGNED PAPER/ON-LINE PUBLICATIONS THAT INCLUDE MAPS OF ROUTES, NEARBY ATTRACTIONS, IMPORTANT LANDSCAPE/WILDLIFE DESIGNATIONS AND INTERCONNECTING BUS AND RAIL SERVICES, LONG DISTANCE FOOTPATHS AND CYCLING ROUTES. TOURISM/LEISURE MARKET SHOULD BE CONSIDERED AS A VITAL COMPONENT OF SERVICES IN OUR AREA. 
EAST SUSSEX TOURISM GUIDES SHOULD BE REVISED TO GIVE PROMINENCE TO SUSTAINABLE TRAVEL ACCESS TO ATTRACTIONS, AND INCENTIVES SHOULD BE DESIGNED TO ACHIEVE TAKE-UP OF NON-CAR MODES.
MARKETING 2

UNLESS I HAVE MISSED IT, THERE SEEMS TO BE NO ACKNOWLEDGEMENT IN THE DFT GUIDANCE OF THE NEED TO COMMIT RESOURCES TO MARKETING NEW/IMPROVED SERVICES FORWARD OF THE ADOPTION AND IMPLEMENTATION OF BSIP MEASURES. CURRENTLY, DESPITE THE VITAL ROLE OF SHARED TRANSPORT IN DELIVERING A SUSTAINABLE FUTURE, ANY MARKETING OF BUS (AND RAIL) LOCALLY FAILS TO PENETRATE THE GENERAL POPULATION INCLUDING THE HIGH NUMBERS OF HABITUAL CAR USERS. CONTRAST THIS WITH THE CONSTANT BARRAGE OF CAR ADS PROMISING THE EARTH WITH CLAIMS OF PURE FANTASY COMPLETELY AT ODDS WITH REALITY.
Notes on DFT Guidance (with paragraph numbers):

1.(85. 88-96.) Headline objectives: 

Integrated multi-modal tickets (inc. multi-operator); bus priority measures,High quality information in more places; better ‘turn up and go’ services; more evening/weekend services.
2. Better bus services needed for everyone, everywhere.

3. No return to a purely commercial basis for services.

4. Government support to promote and restore lapsed services attracting new users and reversing decline in passenger numbers.

5. Local Transport Authorities (LTAs) responsible for production of BSIPs. LTAs and Bus Operators to build on existing relationships.
27. Blueprint to be published by 31st October

47. Calls for analysis of current practice including questioning ‘how many LTA staff are working on Bus Services and what is their status?’
(We think this analysis should include investigation of reasons for evident failure of adherence to National Planning Policy Framework – NPPF guidance on inclusion of sustainable transport provision in new developments – in this case, Bus services).
Evidence of improvements is invited: we suggest this could include Brighton and Hove No 12/13 routes, Stagecoach 99 and 349 (Bodiam Castle) routes – all have improved. List not meant to be exclusive.

Suggest that the very small and hard working ESCC Public Transport Team are joined by a South Downs National Park and High Weald AONB representative. It would fit with the Glover Review recommendations on National Parks and AONBs – that the AONB revised governance should aim to fund a ‘Sustainable Transport Officer’. There is a need for this gap to be filled. Transport for the South East could also help with funding and opportunities for LTA ‘cross border’ services should also be acknowledged and investigated. (Kent, West Sussex, Surrey).  This would help ‘to build up that in-house capability’ of the LTA as described in para 129.
62. Mentions ‘land use planning’ as an influencing factor. 
(We note this implies a ‘Planning Authority’ responsibility which sets the context of many of the congestion problems experienced by buses. A need for dialogue with Planning Authorities is implicit: it should be explicit, as some newer and planned ‘car dependent’ developments will need retrofitting for many reasons such as achievement of sustainability and social equity – which should embrace the needs of children for whom we are not very good advocates.)  

74/5. Expresses need for bus priority measures/bus lanes
78. Need to define ‘corridors’ for bus priority measures.

82. Lower, simpler more attractive fares needed. Some local single journeys are a deterrent to occasional users who might have become regular users. In addition, discounted fares for groups (already popular with some NHS staff) could be extended to retail workers who keep our towns functioning but who are frequently on low wages with precarious contracts. Other groups should be encouraged to apply for special fares.PURPOSES OF THE £25M
85. Need for ‘seamless, integrated local ticketing between operators and across modes.

94. Attention should be given to tourism, minimising impact of cars through high quality public transport choice.
 (We think LTAs, National Park (NP) Authorities and AONB administrations should collaborate to achieve this. The Glover Review sought to align governance of AONBs with NPs which suggests to us that AONBs could be more pro-active on sustainable transport access. NB ‘Tourism Recovery Plan’ from Government just published; Government ‘Sustainable Tourism Plan’ also due later 2021)
96. Branding can improve service take-up – examples: Stagecoach’99 (The Wave’ Eastbourne, Pevensey, Bexhill, St Leonards, Hastings,); Brighton and Hove Buses 12/13 (‘Coaster’ Eastbourne, Seven Sisters Park, Seaford, Newhaven, Peacehaven, Rottingdean, Brighton.) 
See attached image of Brighton and Hove city bus livery promoting ‘sustainable travel.
97/98 Decarbonising buses – developing ambition and investing in appropriate bus technology; space on buses for pushchairs and luggage as well as wheelchair space and in rural areas, more buses able to carry cycles.
99. Bus user representation to maintain standards through Bus Advisory Board.
101 Walking routes to stops should be planned and maintained by LTAs. Next stop announcements on board to help passengers unfamiliar with locality. Passenger safety important so liaison with local police and schools to address safety concerns. Bus staff must be able to contact depot swiftly to alert to concerns. (We note that a high quality ‘waiting environment’ is a ‘Planning Authority’ responsibility.)
102. Demand Responsive Transport (DRT) can be a useful piece in the transport mosaic especially in rural areas or late at night.

105. Community bus services can support access to leisure and social services and address issues such as loneliness. Local scheduled rural bus services can also play a role. 
107. BSIPs should describe longer term aspirations of the LTA for any bus rapid transit or other measures.

113/116. The LTA (ESCC) will host BSIP discussions and arrange the first meeting of a ‘Forum’ involving ‘stakeholders’. 
(We – Eastbourne Eco Action Newtork(EEAN), Hastings Sustainable Transport Forum, CPRE and others - could think of potential ‘stakeholders’ of course. In the county, there are many groups and if all were present, they would fill the Albert Hall!). The forum should only be convened in a venue with good sustainable transport links.
129 Purposes of the £25m supportive ‘capacity and capabilities programme’. (see 47 – current analysis of the bus environment in the LTA area (East Sussex).
General Principles

HUBS

Opportunities should be explored to create/enhance new/existing ‘hubs’, exploring interchange opportunities. This should exploit and expand access by all sustainable modes and could include hospitals (Eastbourne, Bexhill, Hastings) where bus services can be focussed, and include opportunities for pedestrians and cyclists with secure cycle storage at local (potentially) well used bus stops with infrastructure to match.

PARKING POLICY 
This should be adjusted to encourage shorter trips by walking, cycling and public transport with supporting linked infrastructure.
YOUNG PEOPLE

Particular attention should be given to confer upon young people the right and the means to be able to travel to school, college and work, and to meet friends in traffic free environments and to provide the infrastructure to do so. But we should go further, and create ‘Low Traffic Neighbourhoods’ (LTNs) with 20mph speed restrictions along with deterrents to remove from our living spaces the common incidence of aggressive and intimidating driving styles practiced by a conspicuous minority of drivers. General acceptance of this behaviour is a strong discouragement to children (and their parents) when considering taking up and encouraging walking and cycling as part of a healthy lifestyle.
RAIL MATTERS

See attached ‘staycation rail pass’ piece from LTT. This may offer flexibility to tourists/leisure travellers moving around an area (such as East Sussex/West Sussex/Kent) which, with BSIP inspired integration, could offer good ‘car free’ journey options to many destinations for holidaymakers, day trippers, nature lovers, school/education trips. Anyone experiencing ‘wanderlust’! All of us! 

Also attached, press release on justification for restoration of full east Coastway timetable and Government Tourism Recovery Plan. (There will be a Government policy document later in the year on ‘Sustainable Tourism’).

Would mention that Coastway rail services have a passenger split of roughly a third each of London related journeys, inter-urban journeys and local journeys. (DFT Multi-Modal Transport Study). The last bring in less revenue but should be of interest to LTAs as they potentially can do most for alleviating local congestion problems and improving air quality and reducing carbon emissions by removing short car trips. Along with bus integration, this also boosts ‘active travel’ modes.

Q: are there up to date stats to show the split/journey purposes, etc.? 

From their accommodation base, tourists are likely to do interurban and local trips so the train services must be there to serve that purpose. 

On ‘staycation’ growth, suggest there should be a dialogue between tourism representatives on Eastbourne, Rother and Hastings and Cross Country Trains with a view to re-introducing a weekly (or twice weekly?) direct service from the north, via Reading, to Eastbourne, Bexhill and Hastings. There should also be a bit more teamwork across the authorities as attractions offered by each are also on the list offered by all.
Attached:
BSIP – (List of) Suggested Interventions and Notes on Guidance doc.

Brighton and Hove Bus Image

BSIP Guidance DfT

Tourism Recovery Plan

Staycation Article LTT
East Coastway Press Release
Best, Derrick.
(Derrick Coffee, Transport Futures East Sussex and member of EEAN; supporting CPRE initiative.) 

