Dear All – member of Transport Futures East Sussex Brian Phillips has sent his thoughts on BSIP opportunities and potential gains as follows:
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A few immediate points occur to me. An overarching one would be to get parking policies harmonised with the Strategy. Get public transport information displayed in car parks. Because of the sea and Downs, few places (beyond hamlets) in the hinterlands of Newhaven and Seaford are off bus routes. That ought to be trumpeted, with maps, showing how easy a straightforward expansion of those would cover nearly all car journeys. Then there is a contrast between the low-frequency 145 Newhaven town service and the 12 along the coast road, with high frequency and usage, as you note.

More rurally, plugging some small gaps would increase journey possibilities eg Jarvis Brook - Rotherfield and Crowborough - Withyham.

And there are some curious lapses. Timetable displays in Uckfield have mostly been left to Brighton and Hove Buses, who nobly show county council routes and even Stagecoach 54, in theoretical competition. The threadbare 262, three journeys each way Saturday mornings and lunchtimes, between Hartfield, Uckfield and Heathfield, shut down last spring along with most other supported routes. 
It still runs (I have seen the CTLA minibus), but has not reappeared in publicity. Uckfield Town Council and Maresfield Parish Council contributed funding: maybe they still do. That certainly needs boosting. And a stop in Manor Way, Uckfield, near my previous address, served by the occasional 248 and 249, still shows the February 2011 timetable: this has always been a County Council panel display! Even the 29 is now only hourly north of Uckfield: free Wealden parking strikes again?

For bikes, there should be some sort of national collaboration over suitable vehicles. Tip-up seat areas help. But there was that controversial legal dispute over whether pushchair or wheelchair users should have priority on buses, and cyclists would complicate that further. More buses is one solution! Maybe encouragement of folding bikes would help. They can go on trains without restrictions, and in the boots of National Express coaches. It's  a long time since I saw a folding bike on a bus.
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Looking for short links over gaps to expand networks.
Build outwards from successful routes eg 12, 28 & 29, 51, 99, into adjoining housing estates, retail, leisure and villages.
Aim to continue growth in coverage and usage, so that fare revenue from more passengers frees grant money to kick-start further stages in development.
Make sure there is a friendly environment for buses, to ensure gains beyond the simple spending of money from on high.
Best Wishes, Derrick Coffee

