Dear Cllr Barnes

Supported Bus Services 
Attached are notes I made at the time the cuts were first announced by ESCC. I have amended these slightly since then. I hope they are of interest.

Your plea to Rupert Clubb to investigate opportunities for running the service as a commercial rather than supported service might bear fruit. Maybe the following factors might come into play when tabling the idea with a potential operator:
· ESCC High Weald representatives might offer to provide and coordinate better publicity around all bus/rail access to attractions. Currently 1066 On-line tourism information mentions existence of a bus to Batemans from Etchingham station though it gives no detail. However, the 349 bus service from Hastings to Hawkhurst via Bodiam Castle and the Kent and East Sussex Railway is not mentioned at all. The Sunday/Bank Holiday* 349 services are ESCC supported. 

· ESCC is the strategic transport authority. It should have a view on strategic public transport networks regardless of whether they are ‘supported’ or ‘commercial’. It is worth reminding ourselves that all road projects and networks are ‘supported’. Such a strategic view on appropriate bus services might include consideration of reconfiguring the 318 as a service that ran through to Eastbourne or to Brighton, possibly starting at Hawkhurst.
On the second bullet, ESCC will be investing c£6m in the ‘Hailsham – Eastbourne Sustainable Transport Corridor’ – to go to consultation in the next month or so. (Officer; Mark Vallely of Economy, Transport and Environment). It will almost certainly include bus priority measures and these could speed up the bus journey times on any service such as an extended 318: it would be more viable and perform may roles for many journey purposes – health care, education, employment, shopping, social/recreational. Whether it would appeal to Compass Bus, Stagecoach or Brighton and Hove bus companies or other is the unknown. At Polegate, there are rail connections to Lewes and Brighton offering a good level of service and competitive journey times.

Hope this is helpful. These are just a few initial thoughts – I’ll keep churning!

Wishing you a Happy New Year.

Derrick Coffee

(County Officer – Campaign for Better Transport – East Sussex.) 
